
1

CASE FOR SUPPORT

sharefound
The Share Foundation: building an inheritance for young people in care
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HISTORY
The Share Foundation was founded by Gavin Oldham in 2005, with the objective to raise 
additional funds to put into the Child Trust Funds of children in care.  The Child Trust Fund 
scheme was launched in January 2005. 

Every eligible child born on or after 1st September 2002 was given a voucher worth £250 
to open the account, with a further £250 paid directly into the accounts of children from 
low income families, including the accounts of children in care. A child was eligible if in this 
country legitimately.  At age 7 every eligible child was given an additional payment of £250 
into the account, with a further £250 for children in low income families. At age 11, before the 
scheme was closed to new accounts, there was a possibility of a further payment.

For children in care, the O�cial Solicitor in the Ministry of Justice administers the Child Trust 
Fund scheme and it still has control of the accounts until the young person turns 18.  The 
Child Trust Fund scheme was closed on 1st January 2011 and replaced by the Junior ISA 
arrangements with the original intention that there was to be no Government contribution to 
eligible children in care born on or after 2nd January 2011.

The Share Foundation considered this to be unjust and so, together with Action for Children 
and Barnardo’s, it lobbied the Government and successfully persuaded it to contribute £200 
to the Junior ISAs of all children in care born before 2nd September 2002 and after 2nd 
January 2011, providing they had been in care for over a year.

The Share Foundation bid for the Government contract to administer the Junior ISA accounts 
of children in care, and has just had this contract renewed by the Department for Education 
through which the scheme is funded.

“I would use 
the money 
to get into 

a good 
university, 

so that I can 
start my 

own fashion 
charity to help 

people who 
cannot a�ord 

clothes...”

A CASE FOR SUPPORT 
Every child deserves a fair chance when they start out in life. We owe this to all young people, 
not only to our own children or those we personally know. This is the ethos of The Share 
Foundation and underpins all that it does.

The Share Foundation’s mission is to help children and young people whose family situation 
is either severely disadvantaged or non-existent by providing support in the form of �nancial 
resources and �nancial education.

Its work is vital if we are to improve these young people’s chances to ful�l their potential and 
make a real contribution to their own communities.

VISION, MISSION AND GOALS
The Share Foundation’s goal to break the cycle of deprivation, which a�ects so many young 
people in care, is at the heart of all its activities. 

To meet this objective The Share Foundation aims:

a) to relieve poverty amongst disadvantaged children and young people in care, with a  
 view to improving the condition of their lives,

b) to advance the education of such children and young people so that they can manage  
 their �nances, make good life decisions and �nd employment.
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“WE LIVE IN A PROFOUNDLY UNEQUAL SOCIETY. 
MORE THAN ALMOST ANY DEVELOPED NATION, 
OURS IS A COUNTRY IN WHICH YOUR PARENTAGE 
DICTATES YOUR PROGRESS. THOSE WHO ARE 
BORN POOR ARE MORE LIKELY TO STAY POOR AND 
THOSE WHO INHERIT PRIVILEGE ARE MORE LIKELY 
TO PASS ON PRIVILEGE IN ENGLAND THAN IN ANY 
COMPARABLE COUNTRY. FOR THOSE OF US WHO 
BELIEVE IN SOCIAL JUSTICE, THIS STRATIFICATION 
AND SEGREGATION ARE MORALLY INDEFENSIBLE”. 

Michael Gove, speaking as Secretary of State for Education in May 2012. 
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THE VITAL WORK OF THE 
SHARE FOUNDATION
Today The Share Foundation administers and monitors all the Junior ISA accounts for children 
and young people who are in care on behalf of the Department for Education. The operational 
budget of this contract is £236,280 for 2015/6, including the salaries of four members of sta�.  It 
has so far enabled over 70,000 children and young people to receive nearly £15 million of funds 
in their Junior ISAs or through direct payments if they were too old for a Junior ISA to be set up 
for them.

The Share Foundation raises additional contributions to add value to these accounts and 
provides �nancial education to ensure that the young person is appropriately equipped to take 
on the responsibility for this investment when they turn 18 and has developed an increasing 
capacity for self-su�ciency. 

It plans to make the scheme more e�ective and has submitted a detailed proposal to 
Government to take on the administration, fundraising and �nancial education for the Child 
Trust Fund arrangements for children in care, with an objective of merging them into the Junior 
ISA scheme.  This will mean that The Share Foundation’s impact will be across all children and 
young people in care.

The Share Foundation is responsible for:

• Ensuring that each account is properly operated and invested appropriately with a range of  
 providers. It also monitors performance to ensure that the best possible returns are being  
 achieved.

• Raising additional voluntary contributions by donation, focusing on donations from  
 individuals (including legacies), grant making trusts and foundations, corporates and  
 community groups.

• Providing �nancial education to encourage responsible use of the funds following the  
 maturity of the Junior ISA when the young person reaches 18.

• Liaising with Local Authorities throughout the United Kingdom to raise awareness of the  
 scheme and making presentations to Directors of Children’s Services, social workers and  
 groups of foster parents.

Raising additional contributions from voluntary donations is the responsibility of the 
Fundraising Team, which comprises one full-time and one part-time member of sta�. Their 
salaries and costs are sponsored by a philanthropist, which means that all the funds raised go 
directly into the Junior ISA accounts of the young people in care.

Fundraising continues to develop long-term plans for national philanthropy for account growth 
for younger children with Junior ISAs throughout the UK. It aims to achieve this by looking at 
focused appeals to the general public, direct marketing campaigns and building a dynamic 
communication strategy.

Most of the young people The Share Foundation is currently working with are aged between 15 and 17, 
and have no more than three years to get real bene�t from their Junior ISA arrangements. 

The Share Foundation is therefore launching its Stepladder of Achievement programme which 
focuses on incentivised learning and putting to work on a much wider basis the principle 
of greater capability through participation. It believes that this programme will o�er a real 
prospect of better preparation for adulthood to as many young people as possible, as soon as 
possible.

The Stepladder of Achievement will have even more impact and be more wide reaching when 
The Share Foundation takes on the responsibility of those young people with Child Trust Funds, 
who are younger than the cohort which particularly concerns The Share Foundation in the next 
three years.

“As a business 
student and 

a care leaver, 
I realise the 
importance 
of �nancial 

independence 
as well as 

the ability to 
achieve it...”
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TRUSTEES OF THE  
SHARE FOUNDATION

Gavin Oldham

Christopher Daws

Matthew Downie

Ruth Kelly

John Reeve

Henrietta Royle

AMBASSADORS OF THE  
SHARE FOUNDATION

David Akinsanya

Dilly Braimoh

Paolo Hewitt

Delma Hughes

Hugh Maynard

Lemn Sissay

Leroy Skeete
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The Stepladder of Achievement programme will not only encourage increased engagement 
by young people in the Junior ISA scheme but also build �nancial capability to enable them to 
manage their money with con�dence.  Financial awareness is every bit as important as the amount 
of the Junior ISA itself and the Stepladder of Achievement programme will achieve this, as well as 
providing a direct link between the young person’s progress and the provision of additional money. 

The Stepladder of Achievement programme builds a sense of accountability and is all about 
enhancing the capability of children and young people who are likely to have experienced a 
disrupted education. The plan for this programme is to help counter this instability and enhance 
the employability of these young people.

The Stepladder of Achievement has the following objectives:

•   To inspire teenagers in care to take a number of signi�cant steps to improve their literacy,  
 numeracy, �nancial capability and sense of purpose, so that they will be better placed to  
 achieve their full potential as an adult

•  To give teenagers in care the opportunity to learn what it is like to earn and save at the same time

•  To raise additional funds to add to their Junior ISA to reward performance

The Stepladder of Achievement programme is formed on a very simple concept: in return for 
achieving recognised capability in a series of six areas, additional payments will be added to that 
young person’s Junior ISA.  These six steps will prepare the young person for adult life in terms of 
gaining employment and working to a personal budget, which will support full self-su�ciency.

1 Literacy – supported by The National Literacy Trust and assessed using a system provided  
by ForSkills

2 Numeracy – supported by National Numeracy and assessed using a system provided by  
ForSkills which developed the National Numeracy Challenge

3 Financial Capability (1) – supported by Young Enterprise and assessed using systems it has 
developed as the Personal Financial Education Group (now part of Young Enterprise), converted 
to online functionality and enhanced by ForSkills

4 Planning for the Future – 250 to 500 words submitted by the young person and assessed by 
The Share Foundation with the help of volunteers, describing their aspirations for the future and 
how they will use their investment

5 Financial Capability (2) – enabled by The Open University Business School’s 8 week course 
called Managing My Money with recognised accreditation, and delivered by a broadcast facility 
through Share Radio

6 Mentoring – help with �nding employment, setting up in business or getting further 
education and training supported by a variety of organisations

The Share Foundation will work with a number of other parties, including Virtual School Heads, 
to achieve each step and will use external resources for the literacy, numeracy, and �nancial 
capability stages, together with our own assessment of their plans for the future.  If a young 
person achieves all six steps their Junior ISA contribution will have been increased by £1,500.

The Share Foundation is very grateful to The Linbury Trust for its signi�cant contribution to the 
systems build for the Stepladder of Achievement programme, which has made it possible to 
move forward without delay.

FINANCIAL AWARENESS  
AND THE STEPLADDER OF ACHIEVEMENT 
PROGRAMME

“Education is 
my constant, 
the one �oat 

on which I can 
always rely and 

I know that it 
will hold my 

future...”
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THE NEED FOR THE SHARE 
FOUNDATION’S WORK
There are currently 93,000 children and young people living in care at an annual cost to the 
State of £3 billion, which is an average of over £32,000 per person per year.  In addition, the 
ongoing costs to the State for care leavers from the ages of 16 to 30 can be over £110,000, 
according to a Demos report in 2010, without including the costs of being in prison or early 
pregnancy.  These costs include unemployment bene�ts, foregone income tax and National 
Insurance, housing bene�ts and mental health treatment costs. 

A young person successfully completing the Stepladder of Achievement programme, 
particularly the literacy and numeracy elements which are recognised by employers, is more 
likely to get a job, thereby enabling them to contribute to the State.  In the same Demos 
report it was calculated that a child coming from a stable environment could contribute over 
£50,000 in income tax and National Insurance between the ages of 21 and 30 based on what 
was then an average salary across all those years.

There are not only signi�cant economic reasons for the work of The Share Foundation, it is 
also vitally important to give opportunity and hope to young people in care if The Share 
Foundation is to make progress in its aim of breaking the cycle of deprivation.

• 15% of the young people in care achieve 5 good GCSEs compared with 58% of the  
 general population

• Young people in care are three times more likely to be excluded from school

• Two thirds of children in care have a special educational need

• 61% of 15-18-year-old girls and a third of boys in custody have spent time in care. Fewer  
 than 1% of all children are in care. However children who have been looked after aged  
 between 10 and 17 are �ve times as likely to be convicted, or subject to a �nal warning or  
 reprimand, than other children

35% OF 19 
YEAR OLDS 

HAVING BEEN 
IN CARE WILL 

BE ‘NEET’ *

* not in employment, education or training 

“Hopefully, 
the money 
would help 
me to achieve 
my ambition 
of eventually 
working in a 
Michelin-star 
restaurant...”
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• 35% of 19 year olds having been in care will be NEET (not in employment, education or  
 training) compared to 15.5% of the general population

• Young people having been in care are twice as likely to become a teenage parent

• 50% of those in care or having been in care have mental health issues compared to 10%  
 of the general population

The ability to earn money as a result of e�ective learning will be a strong motivator for young 
people to learn and the development of an earning and savings culture together with a 
meaningful investment at eighteen will give them a powerful launchpad for successful adult 
life. This does not exist at the moment.

All the communication The Share Foundation has with young people before the age of 15 has 
to be through local authorities for protection reasons.  The Share Foundation has, however, 
been running a competition since July 2013 to encourage children in care to tell us about 
their aspirations in return for an increased investment in their Junior ISA when they turn 18.  
This has elicited some encouraging insight into how some of its bene�ciaries think and what 
they are planning to do with their lives.

The Junior ISA funds at 18 will allow a young person to bene�t from the practical things 
needed to ful�l the dreams shown by the quotes in this case and, for example, buying a 
bicycle so they can get to work or college, putting down a deposit on a room in a shared �at 
or reducing the amount of student loan they will need for maintenance.

The Stepladder of Achievement programme will allow The Share Foundation to develop and 
maintain a database on the academic and career achievements of young care leavers and the 
di�erence it makes to their futures, which will inform not only our funders but also the Local 
Authority partners on the future outcomes for their young people.  The Share Foundation will 
monitor take up onto the programme and the �nancial performance of the investment.

As time goes on, evidence will be gathered on the impact the Stepladder of Achievement 
programme has had on the number of young people who, having left care end up in NEET 
(not in education, training or employment), in prison or with children who themselves go 
into care.

“I hope to become a doctor, and since I am in 
care I’ve had a lot of people question my dream 

and tell me that people from my background 
don’t achieve such things.”
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The Junior ISA scheme has been very successful in operational terms. Almost all of the 211 
Local Authorities have signed up to work with The Share Foundation and have sent data to 
enable Junior ISA accounts to be opened for their young people.

Since the start of the project in 2012, The Share Foundation has claimed £14,309,600 from 
the Department for Education, which has supported 71,548 looked after children and young 
people. On top of that sum, a total of £1,111,717 has been received in voluntary donations.

This is a signi�cant achievement but there is still a long way to go if The Share Foundation is 
to break the cycle of deprivation for some of the most disadvantaged young people in the 
UK.

The Share Foundation aims to top up the Junior ISA investments of young people in care 
from the original £200 Government contribution to £1,000. The current average value of the 
Junior ISAs administered by The Share Foundation is about £240.

The Share Foundation has therefore set itself the ambitious target of raising £30 million in the 
next six years to bring the average value of all its active Junior ISAs of children in care up to 
£1,000.

Each year an additional 15,000 children become eligible for a Junior ISA account, requiring for 
the 2015 – 2016 group a further £11.5 million.

There is an added signi�cant urgency to raise £5.5 million of the £30 million required as 
soon as possible as 19% of those children with active Junior ISAs will turn 18 in the current 
�nancial year.  It is vital that these young people do not miss out on the opportunity, 
especially given that their investment has not had the opportunity for growth.

In addition to this target, there is also a �nancial requirement for the successful 
implementation of the Stepladder of Achievement programme. Setting up the project and 
ensuring that appropriate systems are in place is a one-o� cost of £115,932 for the systems 
alone with the requirement for the employment of an additional member of sta�.

The costs of these incremental additional contributions to the Junior ISAs of those young 
people attaining levels of achievement in the six phases of the programme are set out in an 
accompanying spreadsheet.  

OVER £1M IN 
DONATIONS

FINANCIAL NEEDS
“As soon I have 
gained my 
quali�cations I 
want to proceed 
on forward 
and gain a job 
in a role as a 
mechanic...”

£
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There are many ways to get involved.

    Become an ambassador for The Share Foundation and spread the word about its work.

    Give a standing order of £25 a month which would add to the investment of one young  
       person’s Junior ISA a sum equivalent to the average contribution made to the account of  
       a child in a stable family situation.

    Give a one off donation towards the Stepladder programme and supporting young  
       people who have taken the initiative to help themselves.  We can advise you on the most  
       tax efficient way to make this.

    Encourage your workplace colleagues to get involved by making The Share Foundation  
       your Charity of the Year.

    Encourage your club or organisation to organise an event in aid of The Share Foundation.

    Do a challenge event to raise funds for The Share Foundation such as the London  
       Marathon, Ride London, any of the other marathons and half marathons, a parachute  
       jump, a triathlon or become an Iron Man!

    Remember The Share Foundation in your Will.

HOW YOU CAN HELP THE 
SHARE FOUNDATION

www.sharefound.org

“I would like 
to continue 

onto college 
and further on 
to university if 

possible, and 
my dream is to 

be a teacher.”

Thank you!
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The Share Foundation Oxford House, Oxford Road, Aylesbury, Bucks, HP21 8PB

www.sharefound.org  
info@sharefound.org  
01296 310400
 
Registered Charity no. 1108068 Company Limited by guarantee and registered in England no. 4500923. 
VAT Registration: 134 2261 48  Registered O�ce: as above 
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